ICS ALESSANDRIA

"Afghanistan. ITW (L. MAE 49/87)"
DURATION: 2007 - 2008

ACTION PLAN

[YEAR 1

SEMESTER 1

SEMES

STER 2

ACTIONS

DETAILS

IMPLEMENTING BODY

First ICS and partner mission

Starting mission

ICS, CISDA

A.1 Literacy course for the girls of the
Shelter

1 teacher for 24 month. The course, for safety,
takes place inside the Shelter and it is organized
in partnership with the Ministry of Women’s
Affairs

HAWCA, Ministry of Women’s
Affairs

MONTH 1

3

4

10

1"

12

A.2 Legal office and medical service

1 legal advisor and 1 doctor for 24 months. To
follow the most serious violence cases and bring
them to the attention of the competent authorities

HAWCA, Ministry of Women’s
Affairs

A.3 Training course for the operators of the
Shelter
(SEE ALSO YEAR 2)

Place: Italy, during the 1 mission. Beneficiaries:
director and manager of the shelter and/or 1-2
operators of HAWCA. Object: raising awareness
on the theme of microcredit to implement the
activities of the Shelter

Chico Mendes Onlus, CISDA,
ICS

Second ICS mission

monitoring and evaluation

ICS, CISDA

A.4 Work in team and training meetings
with the House of reception of ill-treated
women in Milan.

(SEE ALSO YEAR 2)

Place: in Italy and in Kabul. Beneficiaries:
operators of the Shelter / HAWCA staff. Object: to
build concrete opportunities of exchange among
the women that operate against the violence in
partnership with the Italian national net of the
antiviolence centres

House of reception of ill-
treated women, CISDA, ICS

A5. Training course in textile field

1 teacher for 24 month. Creation inside the
shelter of laboratories destined to vocational
training.

HAWCA, CISDA, Chico
Mendes Onlus

A.6 Opening of a cultural center in Kabul

The cultural center is also an internet point and a

HAWCA, Municipality of Kabul,

inside the cultural center

historical archive opened to the citizens of Kabul |Ministry of Women'’s Affairs
Third ICS mission monitoring ICS, CISDA
A7. Courses of English and computer 2 teachers for 18 month HAWCA

A8. Training meetings for the management
of the Cultural Center and historical
archive.

HAWCA mission in Italy and distance learning

Studio Azzurro Productions
S.r.L, Municipality of Osnago,
Fondazione Badaracco

A9. Training course for operators of
HAWCA within the Project Cycle
Management

(SEE YEAR 2)

HAWCA mission in Italy and distance learning

ICS, CISDA

A9.1 Training course for operators of
HAWCA within the human rights
(SEE ALSO YEAR 2)

HAWCA mission in Italy and distance learning

Association for a Free
University of the Women,
CISDA, Municipality of Pieve
Emanuele

HAWCA office is transferred inside the cultural

A10. Transfer of the office of Hawca centre HAWCA
Fourth ICS and partner mission monitoring and evaluation ICS, CISDA -
[YEAR 2
SEMESTER 1 SEMESTER 2
ACTIONS DETAILS IMPLEMENTING BODY MONTH 1 3 4 9 10 1 12
First ICS and partner mission Starting mission ICS, CISDA
HAWCA training mission in Italy HAWCA

A.1 Literacy course for the girls of the
Shelter

1 teacher for 24 month. The course, for safety,
takes place inside the Shelter and it is organized
in partnership with the Ministry of Women’s
Affairs

HAWCA, Ministry of Women’s
Affairs

A.2 Legal office and medical service

1 legal advisor and 1 doctor for 24 months. To
follow the most serious violence cases and bring
them to the attention of the competent authorities

HAWCA, Ministry of Women’s
Affairs

A.3 Training course for the operators of the
Shelter

Place: Italy, during the 1 mission. Beneficiaries:
director and manager of the shelter and/or 1-2
operators of HAWCA. Object: raising awareness
on the theme of microcredit to implement the
activities of the Shelter

Chico Mendes Onlus, CISDA,
ICS

Second ICS mission

monitoring

ICS, CISDA




A.4 Work in team and training meetings
with the House of reception of ill-treated
women in Milan.

Place: in Italy and in Kabul. Beneficiaries:
operators of the Shelter / HAWCA staff. Object: to
build concrete opportunities of exchange among
the women that operate against the violence in
partnership with the Italian national net of the
antiviolence centres

House of reception of ill-
treated women, CISDA, ICS

A5. Training course in textile field

1 teacher for 24 month. Creation inside the
shelter of laboratories destined to vocational
training.

HAWCA, CISDA, Chico
Mendes Onlus

A.6 Opening of a cultural center in Kabul

The cultural center is also an internet point and a

HAWCA, Municipality of Kabul,

(SEE YEAR 1) historical archive opened to the citizens of Kabul |Ministry of Women'’s Affairs
Third ICS mission monitoring and evaluation ICS, CISDA
A7. Courses of English and computer 2 teachers for 18 month HAWCA

A8. Training meetings for the management
of a Center of documentation. Studio
Azzurro Productions S.r.L and of the
Municipality of Osnago

HAWCA mission in Italy and distance learning

Studio Azzurro Productions
S.r.L, Municipality of Osnago,
Fondazione Badaracco

A9. Training course for operators of
HAWCA within the Project Cycle
Management

HAWCA mission in Italy and distance learning

ICS, CISDA

A9.1 Training course for operators of
HAWCA within the human rights

HAWCA mission in Italy and distance learning

Association for a Free
University of the Women,
CISDA, Municipality of Pieve
Emanuele

A10. Transfer of the office of Hawca
(SEE YEAR 1)

HAWCA office is transferred inside the cultural
centre

HAWCA

Fourth ICS and partner mission

evaluation

ICS, CISDA




